
Forestville Little League (FLL)
Chapter 126

November 3, 2014

Present: Kimberly Carmelich, Rich Carmelich, Pete Crowley, Jeremy Deprey, Christine 
Harkey, Steve Joslyn, Cheryl Krompegal, Mike Krompegal, Harry Lindroth, Kim Lindroth, Amy 
Lipscomb, Keith Lipscomb, Scott Lodge,  Jim Lorenzetti, Rick Maglio, Shahid Malick, Vicki 
Malick, Wes Norris, Joe Philippon, Dean Varano, KristenVarano, Courtney Wilson

I. Call to Order
The meeting was called to order at 6:39 PM.  Joe made a motion to call the 
meeting to order, which was seconded by Steve and unanimously approved by 
board.

II. Public Comment
a. Rick Muntean, GM of the new Bristol Collegiate Futures team, came to speak 

to the board.  He was the Phillies AAA general manager in the past.  The team 
will be called the Bristol Blues.  He says that the team wants to be a real part 
of the city and offered to help with a clinic.  There will 28 home games, and 
everyone is invited to attend.  If we need any assistance, he said to contact 
him.

b. Chris Wasielewski, President of Plainville Little League, came to speak to the 
board.  They are interested in having inter-league play become a permanent 
part of their league.  They are enjoying it and want a long-term partnership.  
Plainville had four minors teams last year and FLL board members expressed 
interest in interleaguing at the minors level as well.

III. Approve October Meeting Minutes
a. Amy made a motion to approve the October meeting minutes, which was 

seconded by Dean.  The motion was unanimously approved.  

IV. Approve Treasurer’s Report
a. Operating income of $1,400 

Auxiliary expenses of $45.25

Operating expenses of $3,373.67

Operations Account Balance of $11,642.65

Auxiliary Account Balance of $11,242.79



Emergency Account Balance of $1,000.18

b. Scott made a motion to approve the treasurer’s report, which was seconded by 
Harry and unanimously approved by the board.

c. Jeremy talked about having an audit of the books.  He knows a CPA in 
Plainville who could review the books and has agreed to do so for free.  Rich 
made a motion to have an audit by a Plainville CPA, seconded by Joe and 
unanimously approved by the board.

V. Mountain View Day
a. Joe said that Dr. Huber, Mountain View Principal, was interested in doing a 

Mountain View Day at FLL.  We will pick a week-night majors game. 
b. Jeremy made a motion to table this until our December meeting, which was 

seconded by Kim L. and unanimously approved by the board.

VI. New Garbage Cans
a. Jeremy talked about how messy and hard to clean up it was after games.  He 

talked about upgrading our garbage cans in the coming year.  Cheryl saw an 
article in the Observer about getting free ones through Public Works.  Cheryl 
also suggested asking the dumpster service who donates their services to see if 
they have items that they would be willing to donate.

VII. New Field Update
a. Steve talked about the options for clearing the land for the new field.  Hank 

Lodge talked with a local contractor and Total Landscaping for $11,000 for 
tree clearing and $4,500 for stump removal with a local contractor funding 
$4,500. The field subcommittee decided to move ahead with Total 
Landscaping.  By November 6, they will have their equipment set-up.  There 
needs to be some prep work done to ease the grade on the softball field, and 
materials will be used towards the new easement that will be needed for 
drainage purposes.  Jeremy made a motion to use a local contractor’s donation 
and Total Landscaping in the amount of $11,000, which was seconded by 
Scott.  The board unanimously approved the motion.

b. Jeremy made a motion for spending up to $1,000 for materials to increase the 
embankment on the girls’ softball field.  -  Crushed concrete at cost - $220/



load delivered @ 3 loads or $660.  Motion seconded by Scott and 
unanimously approved by the board.

c. Cheryl talked about her lack of comfort with meeting upcoming costs after 
paying for these expenses.  The board discussed how close we are to going 
into the negative.  We discussed starting fundraising now so that we can cover 
all upcoming costs.  

VIII. Fundraising Kick-Off
a. The board talked about the urgent need to get funds in sooner than later.  

Christine Harkey was introduced as the new Fundraising Director.  We talked 
about fundraising programs for opening day, signs, hat/shirt sponsors, etc.  

b. Christine talked about a fundraising night for Jake’s Way Back Burger as well 
as Moe’s.

c. We heard back that our sponsorship levels were lower than other leagues.

d. T-Ball jersey sponsorship 

e. Majors jersey sponsorship (Dean’s sponsorship is for two more years, Liberty 
has one year left, and one team is available for sponsorship.)  We try to do 
three year sponsorships for the majors level.  If we finish out one more year, 
we can keep the existing jerseys and only buy one team’s jerseys.  We need a 
new sponsor.  Jeremy made a motion to increase the major jersey sponsorship 
to $450, seconded by Kim C.  Unanimously approved.  

f. Minors – Jeremy made a motion to increase jersey sponsorship by $50 to 
$350, seconded by Scott and unanimously approved.

g. We agreed to keep the hat sponsorship price as is.

h. Fence signs – increase sign sponsorship level to $200, renewal sign $150 (cost 
$60)

IX. Registration Options
a. Early Registration – We make a lot of money on the breakfast so maybe only 

offer registration two weeks ahead of time.  The families with kids new to the 
league are more likely to come to the breakfast.  We talked about opening 
registration to board members right now to get some money in the door.

b. Prices – Jeremy sent out an e-mail saying that, if we did not get more 
volunteer umpires, we would need to increase fees to cover the cost to pay 



umpires. If volunteer umpires are under age 18, there needs to be a non-
manager adult present to look out for the child’s best interest.  The board will 
discuss raising the registration fees at next month’s meeting.

X. Girls Softball Update
a. They elected a brand new board.  
b. Mark Tonin went to the last park’s board meeting to request full permitting for 

the Mix Street field in return for giving softball a home.    

XI. Screening  Machine
a. We cannot afford this right now but this is a good option for the future.  If we 

buy a machine and get templates for the teams we use, we can create our own 
t-shirts.  We would not be able to use major league teams at the lower levels if 
we went this route.

XII. Fall Ball Re-Cap
a. We talked about the problems with the fall ball season – small teams struggled 

to have enough kids to play games, teams were not competitive, etc.  

XIII. Main Street Community Foundation Grant
a. Shack renovations – Grant will cover new stainless steel countertops.

XIV. Thomaston Savings Bank Foundation Grant
a. There are four options:  

i. concrete pads and benches for our new t-ball/instructional field; 

ii. backstop fencing for our new t-ball/instructional field; 

iii. a temporary, removable pitcher mound for our minor/major field; or

iv. removable fencing for our minor/major field.  

b. We do not have to decide this now.

XV. McCabe 2015 Inter-League Options
a. Jeremy will reach out to them and see if they are interested.



XVI. Fall Clean Up Details
a.  Fall clean-up is scheduled for this Saturday.  Jeremy sent out a list of things 

that need to be done.  We need a lot of help to make this happen.

XVII. Daley Street Sign Status
a. We got approval to put up a new sign to hang under the Peck Park sign.  It has 

to be the same color as the existing sign.  

XVIII. Approve 2014/2015 By-laws
a. Dean will e-mail the updated by-laws.  Joe will set up an online vote for the 

by-laws and constitution.

XIX. 2015 All-Stars
a. Kim C. made motion to table discussion, seconded by Dean until later in the 

season.  All in favor – 15, 0 opposed, 4 abstain

XX. New Items
a. Discussion of grant opportunities
b. Thank you for donation in memory John Flis

XXI. Close Meeting
a. Dean made a motion to close the meeting, seconded by Rich and unanimously  

approved by the board.

Submitted by,

Kimberly Carmelich
Recording Secretary
Forestville Little League


